Clarus Initiative
Initiative Coordinating Committee Kickoff Meeting

September 23-24, 2004
University of Oklahoma, Norman, Oklahoma

Draft Agenda

Thursday, September 23", 2004

08:30 — 09:15 Welcome, Clarus Briefing, Basis for Clarus Pisano

09:15-09:35 Role of the ICC; Mission Statement; Institutional Breakdown Pol

09:35-10:00 Clarus Roadmap; Introduction to Clarus Evaluation and Pol
Outreach

10:00 — 10:15 Discussion All

10:15-10:30 Break

10:30 - 10:50 NOAA Surface Weather Program Overview Holman

10:50 — 11:10 NOAA COOP Modernization, National Mesonet Crawford

11:10-12:00 Introduction to Concept of Operations; Overview; Task Pol,
Statement for PM discussion Zarean

12:00 - 01:00 Lunch

01:00 — 03:00 Concept of Operation Discussion, Breakout Groups All

03:00 - 03:15 Break

03:15-04:45 Breakout Group Reporting, Discussion All

04:45 - 05:00 Recap Pisano,

Pol
05:00 Adjourn

Friday, September 24", 2004

08:30 — 09:00 ITS America Synthesis Report-back Taylor
09:00 — 09:30 Discussion All
09:30 — 10:00 ICC Task Force Definition All
10:00 — 10:15 Break
10:15-11:00 ICC Task Force Planning All
11:00 - 12:00 Moving Forward, Next Steps Pisano,
e Task Assignments Pol,
e Wrap Up Stern

e Next Meeting
12:00 Adjourn



